






DiPietro no longer leads the system. Regarding Davenport, she
said, “we wish her well in her future endeavors.”

The events in Knoxville and Austin are hardly novel. Within the last
decade, newly minted chief executives, like Barbara Couture at
New Mexico State University and Michael R. Gottfredson at the
University of Oregon, agreed to six-figure separation
arrangements following scandals and board disputes.

Beverly J. Davenport, chancellor of the U. of Tennessee at Knoxville, got a
$1.33-million severance package. AP Photo/Erik Schelzig

Gottfredson’s severance of more than $980,000 ended his two-
year presidency and bought him out of his tenured professorship.
His administration engaged in contentious bargaining with the
faculty union, and faced allegations that it had failed to adequately
respond to reports of sexual assault and rape.

In an interview with The Chronicle, Gottfredson said that he had
become fed up with running a major public research university
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break-up — and the next loss on investment — even more
expensive than the last.

Lengthening Tenures

Boards that want to hire executives who stick around need to
exercise more control over their searches and work to help new
leaders find their footing during the early days on the job, experts
say.

One way to assert a greater role is for boards to be more attentive
to the presidential hiring process, said Judith A. Wilde, chief
operating officer and professor at the Schar School of Policy and
Government at George Mason University. She said boards need to
reassess how much of that process they hand off to search firms,
because “they are actually outsourcing the most important part of
their job.”

Michael B. Poliakoff, president of American Council of Trustees
and Alumni, also thinks that search committees and boards should
be heavily involved in oversight. When that doesn’t happen,
Poliakoff said, the board is partly culpable for any future failure.
“Presidential selection should not be a happy accident,” he said.

In addition to devoting more energy to presidential searches,
boards need to provide their chief executives with support as they
get their bearings on their new campus, said Peter Eckel, senior
fellow and director of leadership programs in the Graduate School
of Education at the University of Pennsylvania. This is especially
true for presidents who are hired externally, he said.

Board members, he said, need to be “intentional and strategic”
when they bring presidents into their institutions, and should
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